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1.  Company Information

Company Name:​​​​​​​​​​​​​​​​​​​​​​​​​​____________________________________________________________________________

Main Address:______________________________________________________________________________   City, State, Zip, Country: _____________________________________________________________________

Website: __________________________________________________________________________________

Phone Number: ____________________________________________________________________________

FAX Number: _____________________________________________________________________________    

DUNS Number: ____________________________________________________________________________   Shipping Address:  __________________________________________________________________________

Order Address: _____________________________________________________________________________

Billing / Accounts Receivable Address:__________________________________________________________

1.1. Key Contacts – please provide name, phone number, email address:

President/General Manager: _________________________________

Operations Manager: ______________________________________ 

Quality Manager: _________________________________________

Sales Manager: ___________________________________________  


Senior Manager: __________________________________________


Engineering Manager: _____________________________________

Accounts Receivable Contact: _______________________________

1.2. Business Type (Check all that apply):

___Manufacturer



___Distributor 



___Small Business



___Disadvantaged Business  

___Woman Owned



___Minority Owned



___Non-profit



___Other 

1.3. Plant Specific Information (Please be specific)

Location of facilities:

Site Name:

Location:  

Site Function (sales, manufacturing):

Annual Sales Volume:

Percent of Business Commercial:

Percent of Business Military/Government:

Plant square footage (list each plant):

Products manufactured:

Age of your manufacturing facility (facilities):

Number of employees (full time / part time):

Turnover rate (salaried and hourly):

Union affiliation/ Contract expiration date:

Number of shifts run per day:

Number of days per week of production:

Any scheduled shutdown or vacations:

Current production rate, as a % of capacity:

Inventory turns per year and accuracy:

Customer on-time fill rate:

Customer reject/return rates: 

Internal defect rates/ppm:

Major Process Capabilities:

Products and Services Offered:

Other Major Customers:

Length of time in business:

Are you currently supplying (or supplied by) any Textron division? (if yes, specify division name and location):

If applicable, please briefly describe any legal rulings or violations, past or pending against your facility or your contractors (if known) with respect to all federal, state and local laws including Security and Exchange Commission, Product Liability, Environmental laws and regulations, Department of Labor, OSHA, Zoning and Fire Codes.

List all environmental permits that are applicable to your facility(ies) (i.e., Hazardous Waste identification number and generator status, Air Permit and type, Storm Water, Wastewater, SARA, NPDES, etc.).

1.4. IT Capabilities:

	
	Ability to exchange drawings with a customer electronically, if yes how:_________________________

	
	Ability to use Electronic Data Interchange 

	
	Ability to read/generate bar coding, if yes how:______________________________________________              

	
	Ability to send/receive e-mail 

	
	Ability to access the Internet

	
	Ability to receive orders via the internet (punchout, etc.), if yes how:_____________________________

	
	Ability to accept evaluated receipt settlement


What brand of manufacturing software do you use?  How long has it been in place?
1.5. Environmental, Health and Safety

How frequently does your company audit the plant where you will produce products for Textron for compliance with environmental or worker safety requirements? 

Does your company have all environmental permits required for it to produce the products or materials it will provide to E-Z-GO? Please specify.

Have any fatalities or serious injuries requiring >24 hours hospitalization occurred in the last 5 years at the plant where you will produce products or materials for Textron? 

What are your OSHA-recordable injury rates (or equivalent measure)?

If applicable, please briefly describe any legal rulings or violations, past or present against your facility or your contractors (if know) with respect to all federal, state and local laws including Security and Exchange Commission, Product Liability, Environmental laws and regulations, Department of Labor, OSHA and fire codes:

What contingency plans are in place for possible disruptions to production due to environmental, health or safety concerns?  ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​

1.6. Material Planning and Control

Do you utilize a capacity planning report?  Manual or automated? By machine or by work center? 

How long does it take to provide formal quotations?  

How long in advance do you notify in advance of proposed price revisions? 

What is your procedure for notification of late shipments? 

What is your procedure for returned goods?  

What are your typical delivery lead times?   

What are your typical payment terms?  

How do you perform material requirements planning and how often is it completed?

What inventory management and Control Techniques do you use?

What material management metrics do you track internally (Purchasing cost savings, conformance to production schedule, etc)?

What are your anticipated shipping / transit durations for this product?

Is your facility serviced directly by a transport hub?

1.7. International Suppliers (Where Applicable)

Do you have a United States office?  Where?  

Do you have English speaking contacts at your manufacturing facility?

What quotas do you have when shipping to the United States?

Do you have warehousing operations?  

Do you currently have the ability to drop ship to customers?  Explain your procedure.

How do you account for currency fluctuations?

What are your standard payment terms?

List the various duties/tariffs and approximate percentage we would be expected to pay shipping product to the United States?

2. Process Information

2.8.  Control of Monitoring and Measuring Devices

Are written calibration procedures and records documented for each type of equipment including: details of equipment identification number, type, location, frequency, and method of checking, acceptance criteria, and action to be taken when results are unsatisfactory?

Have specified inspection, measurement, and test equipment has been identified and calibrated, including employee-owned gages?
Is equipment evaluated at prescribed intervals, or prior to use, against certified equipment or standards having a known valid relationship to the National Institute for Standards and Technology (NIST) or other recognized standards?
Are Measurement Systems Analysis techniques (Gage R&R) used to validate the capability of measuring equipment?  Is proper action or justification documented for equipment that fails to meet prescribed reliability and repeatability (R&R <30%)?
Is the calibration status shown for equipment (by sticker or record) including identification number, calibration due date, and acceptance to defined criteria?

When equipment is found to be out of calibration, is the validity of previous results assessed/documented, and product re-inspected to the extent possible?

Is handling, preservation, and storage of equipment properly defined to ensure accuracy and fitness for use is maintained?

Are production tooling (jigs, fixtures, templates, etc.) and/or software, when used as a media of inspection, proved for accuracy at established intervals?

2.9.  Production and Service Provision

Are production processes clearly documented and controlled? 

Are production and inspection equipment, software, and procedures specified, identified, and maintained? 

What system prevents the use of marked up, obsolete, or illegible drawings, specifications, or work instructions?

 How is housekeeping maintained in all production and storage areas so as not to adversely impact product quality?

Is Statistical Process Control (SPC) used and documented for significant/key product characteristics and/or process parameters?  Please provide sample.

When are machine capability studies performed on new and existing machines and equipment?

What workmanship standards are established, either in writing or by representative samples, and are readily available at point of use?

Are set-up instructions documented, controlled, and readily available at point of use?

Are special processes such as welding, heat-treating, or nondestructive evaluations performed by qualified personnel?

Are requirements for operator qualification/certification documented?

How does the production operator conduct product/process evaluations during processing (real-time controls)?  Do production operators have the ability to stop production if a quality issue is suspected?

How are all process changes documented and properly verified to insure continued product compliance with specifications, and validated to ensure consistency over time?  

Are process changes reviewed with the Customer, and product from the change properly contained until the process change is approved?

How are sub-supplier process changes monitored, evaluated, and approved? The Customer may or may not choose to approve sub-supplier process changes.

Does a planned preventive maintenance system exists which identifies key process equipment, and describes planned maintenance activities and schedules?

What predictive maintenance methods are employed to ensure adequate and timely maintenance activities?

How is incoming material inspected or otherwise verified as conforming to specified requirements prior to use or processing (examples include: receiving inspection, test verification, performance evaluation, process capability results, supplier verification/ certificate of conformance, source inspection, auditing)?

Are inspection activities (receiving, in-process, final) carried out in accordance with documented instructions or quality plans (including first/last piece inspection, statistical sampling, SPC, operator inspections etc.)?

What processes are in place to insure that product is held from further processing until the required inspection processes have been completed?

What records are maintained to provide evidence that the product has passed inspection and test with defined acceptance criteria?

Are materials and product adequately marked to identify inspection/test status throughout the production process (accepted, rejected, awaiting inspection, etc.)?

What written procedures are in place to identify product during all stages of storage, production, delivery, and installation?

Do individual products have a unique, recorded identification for trace ability purposes?  Please specify.

How does the system effectively prevent the occurrence of mixed material or parts?

How does the system provide trace ability to support the recall/classification of discrepant product (forward and reverse trace ability?

What procedures are in place to handle, store, and verify product, material, tooling, packaging, etc provided by the Customer?

How are discrepancies, defects or damage reported immediately to the Customer for timely evaluation and disposition?

What written procedures are in place for handling and storing product in ways that prevent damage and/or deterioration?

Is incoming material inspected upon receipt to check quantity, identity, and transit damage?

How are limited shelf-life items properly controlled, including identification of shelf-life restrictions, expiration date, provisions for disposition (scrap, retest to extend shelf-life, etc.)? What standards for issue and use of shelf-life items (first-in/first-out)?

How often are products in stock periodically inspected to detect damage and/or deterioration?

What procedures and processes are in place for the verification, storage, and maintenance of customer-supplied material, tooling and gages? Are lost or damaged items promptly reported to the customer for disposition?

What is your process for the dispositions of customer owned inactive tooling?

What system is in place to ensure that all materials shipped are inspected for quantity, identity, and packaging, and are labeled according to customer requirements?

2.10. Improvement

What documented program is in place to bring about continuous improvement in quality and productivity?

Are improvement plans documented and subject to periodic management reviews including metrics, enablers, budget, and action items?

Describe the documented program has been or will be established for working with E-Z-GO on cost reduction and improvement of current and future designs?
What procedures are in place to investigate and record the causes of nonconformity of product and initiate, monitor, assess, and determine corrective action?
Describe the process of follow-up procedures to assure that the action taken effectively solved the problem and prevented future non-conformities.  Please provide evidence (documentation).
How are customer complaints and returned non-conforming product analyzed to determine the failure mode?  After analysis, what appropriate corrective action is taken, and how is the customer is notified of the results?
What disciplined problem solving techniques are used to determine root cause of the non-conformity?  Is problem-solving training provided to all employees involved in the review of non-conforming material?
What procedures exist for the provision of preventive action, including the use of appropriate sources of information (deviations, trends, audit results,  etc.) to develop preventive action improvements?
Does management, including the review of recurring defects, periodically review reports of non-conforming material?
2.11. Control of Non-conforming Product

What written procedures are in place for the identification, documentation, and segregation of non-conforming material (including warranty return goods) to prevent inadvertent use?

How do you document non-conformance including material/product identification, reason for rejection and quantity rejected?
Is the responsibility for review and authority for disposition of nonconforming material clearly defined?  Please describe.
Do procedures for control of non-conforming material include disposition by rework to meet specified requirements, acceptance by deviation, regarding for alternate applications, scrap, or return to supplier?
Are repaired or reworked products re-inspected in accordance with documented procedures?
Is the process clearly defined for the control and disposal/destruction of scrap material, including documented evidence of physical disposition?
Are non-conformities periodically analyzed for recurring trends? Are systemic root causes determined and corrective action assigned?
2.12. Purchasing (applies to the Supplier’s use of sub-suppliers)

What personnel are assigned to ensure proper documentation accompanies all requests for quotation or purchase orders?

Are incoming quotations reviewed for compliance with stated requirements, and any conflicts are resolved prior to placing the order?

Are sub-suppliers selected on the basis of their ability to meet specified requirements, including Supplier and Customer quality requirements? Describe process.
Does an Approved Supplier List exist and is it adequately used and maintained?  Are customer directed sources included in this list?
How is sub-supplier performance is monitored for effectiveness? (this may include sub-supplier audits, rating systems, history, etc.)
2.13. Customer-related Processes

What procedures exist to define the process of Contract Review and the coordination of all activities related to the review of customer purchase order requirements?

Who is assigned to review all incoming purchase orders and requests for quotation?

How do you insure that you have the capability to meet all of the Customer’s stated requirements for Quality, Cost, and Delivery review purchase orders?

How/When do you  review the revision level of all requirement documents to insure compliance?  

Do you contact the Customer to review any conflicting or uncertain requirements prior to responding to the request or purchase order?  How?

Are amendments to Contracts reviewed and changes clearly transferred to all functions concerned in a timely manner, so as to ensure effectively?

What records are maintained of purchase order reviews?

3. Quality Information

3.14. Quality System Certification (Check all that apply):

___ISO 9000 Certification


___QS9000 Certification


___UL Approval  

___ISO14001                        

___OHSAS 18001

___MIL-STD   


___Other third-party certification: 

Name of Registrar:




Date Certified:

3.15. Management Responsibility

Is your formal Quality Policy documented, implemented, understood and maintained throughout the organization?  

Is there an identified management representative with authority and responsibility to insure Quality System compliance and to report on the performance of the system?
Is there a documented process to measure customer satisfaction that includes frequency of determination and how objectivity is assured?
Do you have a documented Business Plan with clear objectives that are conveyed to the appropriate personnel in the organization?
What Documented policies and procedures are in place to define the essential elements of the Quality System?

Is the organizational structure documented, assigning responsibility and authority of all personnel related to product, process, and quality system requirements?  Are job specifications and functions are clearly defined?

How does management carry out periodic reviews of the Quality System to insure its continued suitability and effectiveness?

Do your Quality System documents (policies, procedures, work instructions) include a document number, current revision level, signature of approval, effectively, and page number control?
Are requirements for Quality documented and flowed down through the use of Quality Plans or other equivalent means?
Is there a documented system for the issuance and recall of documents?
How are drawings and specifications furnished by the Customer or other external source maintained by the same or equivalent control systems and procedures?
How do procedures ensure that the correct issues of documents are readily available at all locations where relevant activities take place?
What procedures are in place to ensure the timely updating of revised documents and prompt removal of obsolete documents from points of issue or use?

Are document changes reviewed by the same issuing organization that performed the original review and approval?
Do master lists of all documentation exist and how do you track current revision level and date of effectively (i.e.: procedures, Supplier drawings/specifications, Customer drawings/specifications, special application software, etc.)?
Do you maintain a record of the date or other effectively point (i.e.: lot number, product serial code) on which engineering changes are implemented into production?
What written procedures exist for identifying, collecting, indexing, filing, storing, maintaining, retrieving, and disposing of quality records (including paper, software, electronic files and/or product samples)?
Are records are legible, identifiable, and easily accessed?  Are the retention periods for records are established, documented, and maintained; please provide durations?

What provisions are also available for customer-imposed records retention requirements?
Do inspection records display item identification, date, number inspected, quantitative results, summary of non-conformances/disposition, and inspector identification?

Briefly describe your calibration or verification program with respect to the manufacturing, testing and measuring departments.

What is your company’s current measurement of its out-going quality?  What techniques are used to measure it?

What is the customer return rate, expressed in units returned/units shipped?

Briefly describe your quality improvement goals for the future.

3.16. Internal Audits

Does a process exist for performing internal quality audits that are adequate in terms of extent and frequency? 

Are audits scheduled, conducted, and documented according to a pre-determined audit plan?

Do personnel independent of those directly responsible for the activities being audited carry out audits?

Are audit results documented and reviewed with the responsible personnel? 

How are audit findings addressed for corrective action?

How are the audit results presented to management for review, and determination/resolution of broad systemic issues?

Is there evidence of adequate follow-up to review the implementation and effectiveness of corrective and preventive actions?  Please describe.

4. Service Information

4.17. Resource Management

Does the training program include quality awareness for all personnel from the executive level down? 

Are training needs defined for all employees, and are re-evaluated on a periodic basis?

Are training and development plans in place for all employees performing activities relating to quality?

How are personnel performing specific assigned tasks qualified on the basis of appropriate education, training, and/or experience (as defined by job descriptions or equivalent)?

Are employee-training records maintained, including training plans, completion of scheduled training, and review of effectiveness?

What is your overall on time delivery performance?  

What are your future goals and the timing and plans to achieve these goals? 

What is your definition of on time delivery?

Please describe your consignment and turnkey capabilities.

What percent of capacity in this facility is currently being utilized?

Do you calculate capacity on a 365-day/year basis?  If not, how is capacity calculated?

When was your last work stoppage?

Are your key suppliers union or non-union?

What methods and criteria are used to qualify, monitor, and certify your suppliers?

From initial start up to completed product (considering no raw materials in the pipeline) what is your standard lead time?

5. Technical Information

5.18. Design and Development – (Supplier designed – as applicable)

Engineering Services: please describe your engineering base (education, experience), design expertise (patents, technologies), and support to Value Analysis/Value Engineering, cost reduction and improvement initiatives
Do project plans exist that identify the responsibility for each design and/or development activity?

Are design input requirements identified, documented, and reviewed for adequacy, including Customer review as applicable?

How does design output clearly define or reference acceptance criteria? (This may include items such as target values, tolerances, key characteristics, attributes, reliability criteria, inspection results, statistical validation, FMEA’s, tests, etc.)

Do design outputs clearly identify those requirements, which are critical to the safe and proper functioning of the product?

Is there a documented plan for design and design verification activities? (This may include supplier/customer interface, design reviews, qualification tests, alternative calculations, process conditions, etc.)

Do records exist that demonstrate formal documented design reviews by the appropriate functions, at appropriate stages of the design, per the design plan?

Are written procedures in place to define the process for identifying, documenting, and formally approving all changes and/or modifications to the design?

Is written customer approval obtained prior to a design change being implemented into production?

Describe your rapid prototype capabilities.

How many patents have been issued to you in the past three years?

How many engineers are/will be dedicated to E-Z-GO?  

Describe your joint development capabilities.

How much is spent on R&D as a % of sales?

How many CAD stations do you have?

Do you have Unigraphics files or capabilities to link with our systems?

Do you have a formal (published) development process?  If so, please include a copy.

What specific technical expertise do you have and how many people have it?

How do you verify your designs?

Do you have an asset base that ties you to one type of technology?

What is the procedure to handle out of specs?  Do you break it into causes?


Equipment related


Process design


Operator error

What are your future capabilities to explore improved/new technology?

6. Financial Information

Please answer the questions below, and attach the last three years of audited financial statements (Income Statement, Balance Sheet, and Cash Flow Statement).  The financial statements should be forwarded under separate cover directly to E-Z-GO Textron, 1451 Marvin Griffin Rd., Augusta GA 30906 Attn: Vice President of Finance.  This information will be held in strict confidence, and shared on a need to know basis only.

Is your Company privately held, or publicly traded?

Name of parent, and relationship (i.e. division/subsidiary)?

Annual sale volume of Parent (US$)?  (Range is acceptable)

Annual sale volume of your business (US$) (Range is acceptable)

What percent of your revenue is obtained from your top three customers?

Over the last five years what growth rate have you seen in revenue (CAGR)?

As a percent of sales, what has your average annual investment in capital been over the last three years?

What percent of your production material spend is spent with your top three suppliers? 

How do you control costs in your facility?

How do you control costs in your supply chain?

What are your short-term flex capacity capabilities?

What are your long-term expansion capabilities?

Below is for E-Z-GO use only:

Evaluated by:  (Division)




(Name/phone/email):


Supplier number (assigned by Textron) 


Supplier is NOT approved for further consideration  


Supplier is approved for further consideration          
· Send Quality System Survey for Self-Assessment  
· Conduct on-site Quality System Audit                  
· Accept current Certification status                   
Textron Division-specific evaluation/recommendation/summary of corrective action:

Evaluated by:   (division, name, contact information)

· Attach a Dun and Bradstreet, if available.
· What are the best attributes of this supplier?
· What areas do they need to improve?
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